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Internal Quality Assurance Cell (IQAC)

NOTICE

All the members of the Internal Quality Assurance Cell (IQAC) are hereby
informed that the first meeting of the IQAC will be held on Monday, 7* August 2023
at 11.30 am in the NAAC Room.

Kindly attend the
same.

AGENDA

1.  Review of the work done for the academic year 2022-23.

2.  Preparation of AQAR for the academic year 2023-2024.

3.  Preparation and implementation of the Academic Calendar for the academic
year 2023-2024.

4. Discussion on the Appointment of CHB staff and non-teaching staff for the
academic year 2023-2024.

5. Discussion on the implementation of the New Education Policy in the

~ academic year.
6. ' Discussion on the preparation of the QR codes of SSR.

7. Discussion on the preparation of Display Boards and Sign Boards for the

departments.
Discussion on the correspondence with the NAAC Bengaluru regarding the

NAAC Peer Team visit.

9.  Discussion on the proposals under lead college activity.

10. Discussion on the preparation of the academic audit initiated by Shivaji
University, Kolhapur for the academic year 2022-2023.

11. Discussion on any other issue with the consent of the chair.

Place: Rethare Bk.

Date:04/08/2023.
Coord-/ortQm:/ Prificipal
li:lc'2 Dilip R. Kumbhar Dr. Chandrakant B. Salunkhe
A .
KRISHNS’MCA?&'&Q?:SE PRINCIPAL
e R AL

Tal. Karad, Dist. Satara

R i RO



Internal Quality Assurance Cell (IQAC)
Minutes of the Meeting

The Internal Quality Assurance Cell (IQAC) first meeting was held on
Monday, 7%, August 2023 at 11.30 am in the NAAC Room. The meeting was chaired
by Prin.( Dr.) C. B. Salunkhe.

The following members were present for the meeting.

Members Present:
1. Prin. Dr. Chandrakant Baburao Salunkhe

2. Mr. Sanjay Bhagwanrao Pawar
3. Dr. Dilip Rajaram Kumbhar

4. Dr. Suresh Tukaram Telvekar

5. Dr. Dhanaji Suresh Dalavi

6. Dr. Mahavir Vitthal Kamble

7. Miss. Madhavi Surendra Pawar
8. Dr. Ramesh Vitthal Gavali

9. Dr. Pravinchandra Dinkar Bhakare
10. Dr. Vishal Uttamrao Salunkhe
11. Dr. Snehal Makarand Rajhans
12. Dr. Varsha Lalaso Kamble

13. Dr. Mrs. Manda Manoj Ghadge
14. Mr. Bharat Bhimrao Waydande
15. Mr. Patil Prajwal Shivaji - B. A. 111

Member/s Absent:
1. Dr. Suresh Jaywantrao Bhosale
2. Mr. Shamrao Mahadev Sawant
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Sr. No. Name Designation Signature
1. Dr. Chandrakant Baburao Salunkhe Principal
2. Dr. Suresh Jaywantrao Bhosale President- Management \
3 Mr. Sanjay Bhagwanrao Pawar Local Society-Representative %
4, Dr. Dilip Rajaram Kumbhar Coordinator ﬁj/.c
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6. Dr. Dhanaji Suresh Dalavi Member- Teacher Representative >
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MINUTES OF MEETING

Review of the work done for the academic year 2022-2023.
The review of work carried out in the college for the year 2022-23 was taken by
the coordinator. The coordinator raised the issue regarding the submission of
reports from the head of the departments such as departmental profiles, faculty
profiles, Annual Self-Appraisal Reports (ASAR), and various college committee
proceedings for the academic audit of the academic year 2022-23.
= Resolution -It was resolved that the aforementioned reports should be
collected from heads of the departments as well as faculty members for
academic audit.
Preparation of AQAR for the academic year 2023-2024.
IQAC Coordinator Dr. D. R. Kumbhar raised the issue regarding the preparation and
submission of AQAR for the academic year 2023-2024
» Resolution - It was resolved that the AQAR for the academic year 2023-24,
should be prepared and submitted as early as possible.

Preparation and implementation of the Academic Calendar for the academic
year 2023-24.
For the smooth working of the college academic calendar is essential and it is
decided to prepare the same.
= Resolution -It was decided that various curricular, co-curricular, and
extracurricular activities should be organized as per the academic calendar

2023-24.

Discussion on the Appointment of CHB staff and non-teaching staff for the
academic year 2023-2024.
Principal Dr. C. B. Salunkhe highlighted the issue of the recruitment of CHB staff as
well as non-teaching staff to be filled as per the requirement.
= Resolution -It was resolved that the posts to be filled on a CHB basis are to be
advertised and walk-in interviews to be held in due course of time.

Discussion on the implementation of the New Education Policy in the
academic year.

A through discussion was made on the New Education Policy to be implemented
from this academic year and the arrangement of classrooms and books for the same

were discussed.
= Resolution -It was resolved that the New Education Policy to be implemented
from this academic year and the arrangement of classrooms and books be
made available for the students. Discussion on the preparation of the QR codes

of SSR
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Discussion on the preparation of the QR codes of SSR
A discussion on the preparation of QR codes for the information of the departments
and various committees along with criteria data was made.
= Resolution- It was resolved that all the heads of the departments, committee
chairmen and the criteria chairmen should prepare QR codes.

Discussion on the preparation of Display Boards and Sign Boards for the
departments
A through discussion regarding the display and sign boards was made and the its
content was also discussed upon.
» Resolution- It was resolved to make display and sign boards and the teachers
were asked to finalize its content.
Discussion on the correspondence with the NAAC Bengaluru regarding the

NAAC Peer Team visit.
A discussion regarding the correspondence with the NAAC Bengaluru was made

and the necessary documents and letters be prepared for the same. The IQAC has
been advised to take its initiatives.

Discussion on the proposals under lead college activity.
To enhance the cocurricular, extracurricular activities, and research culture among

the students, various activities are to be organized under the Lead College scheme

along with the proposals of research projects and workshops from various

departments and to be sent to cluster college.

= Resolution - It was resolved that the proposals of research projects and
workshops be called from various departments and to be sent to cluster

college.

Discussion on the preparation of the academic audit initiated by Shivaji
University, Kolhapur for the academic year 2020-2021.
Prin. (Dr.) C. B. Salunkhe raised the issue of academic audit for the academic year

2023-24.
= Resolution - It was resolved to prepare and face the academic audit

committee of Shivaji University, Kolhapur within 15 days.

Discussion on any other issue with the consent of the chair.
There was no other issue to discuss before the meeting

The meeting ended with a vote of thanks by the IQAC Coordinator. /
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Internal Quality Assurance Cell (IQAC)

ACTION TAKEN REPORT

1. Review of the work done for the academic year 2022-23.

A review was taken of the work allotted to the department Heads, Faculty,
Committee and Criteria chairmen.

2. Preparation of AQAR for the academic year 2023-24.
Itis decided that the AQAR for the academic year 2023-24, should be prepared and
submitted as early as possible.

3. Preparation and implementation of the Academic Calendar for the academic
year 2023-24.
As per the resolution, the responsibility for the preparation of the academic
calendar was given to Dr. S. M. Rajhans, the chairman of the academic calendar
committee.

4. Discussion on the Appointment of CHB staff and non-teaching staff.
As per the discussion, Principal Dr. C. B. Salunkhe has taken responsibility for the
recruitment of CHB and non-teaching staff, and information was given to Office
Superintendent for further necessary action.

5. Discussion on the implementation of the New Education Policy in the
academic year.
As per the discussion made in the meeting, it was decided to implement the New
Education Policy and the necessary arrangement and availability of classrooms
was made. Such correspondence was made with the institution.
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Discussion on the preparation of the QR codes of SSR
As per the discussion on the preparation of QR codes made during the meetinp;3
the departments and various committees’ chairmen and criteria chairmen were
asked to prepare the QR codes of their respective sections.

Discussion on the preparation of Display Boards and Sign Boards for the
departments

All the department Heads, Committee and Criteria chairmen were asked to finalize
content for the display and sign boards. Dr. V. U. Salunkhe was asked to prepare
these boards.

Discussion on the correspondence with the NAAC Bengaluru regarding the
NAAC Peer Team visit.

The task of correspondence with the NAAC Bengaluru was allotted to Dr. D. R.
Kumbhar. He was asked to prepare necessary documents and letters for the same.
The IQAC has been advised to take initiatives in it.

Discussion on the proposals under lead college activity.

The chairman of the Lead college activity committee Mr. N. V. Gaikwad asked to
collect lead college proposals from various departments and to submit the same to
the cluster college.

Discussion on the preparation of the academic audit initiated by Shivaji
University, Kolhapur for the academic year 2022-2023.

It was decided to prepare and face the academic audit committee of Shivaji
University, Kolhapur within 15 days and the responsibility was given to Dr. D. S.

Dalavi.

Discussion on any other issue with the consent of the chair.
There was no other issue to discuss before the meeting
The meeting ended with a vote of thanks by the IQAC Coordinator.

Coordiﬁg rincjpal
Dr. Dili mbhar - Dr. ChandrakanigRLSalunkhe
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Internal Quality Assurance Cell (IQACQ)

NOTICE
All the members of the Internal Quality Assurance Cell (IQAC) are
hereby informed that t he second meeting of the IQAC will be held on Monday,
11t September 2023 at 11.30 a.m. in the NAAC Room. Kindly attend the same.

AGENDA

1. Review of the previous meeting held on 7th August 2023.
2. Discussion on the incomplete aspect of AQAR for the academic year 2023-
24, :
3. Preparation of Display Boards for departments and brochures of each
criterion.
Discussion on the departments’, principal’s and criterion’s presentations
Discussion on the departmental visits.
Discussion on displaying Display and Sign boards.
Formation of various committees to welcome and accommodate NAAC Peer
- team members.
Discussion on necessary decorations and cleanliness of the campus.

9.  Discussion on any other issue with the consent of the chair

NSV
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Place: Rethare Bk.
Date: 07/09/2023.
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Minutes of the Meeting

The Internal Quality Assurance Cell (IQAC) second meeting was held on

Monday 11th September 2023 at 11.30 a.m. in the NAAC Room. The meeting was
chaired by Prin. Dr. C. B. Salunkhe.

The following members were present for the meeting.

Members Present:
1. Prin. Dr. Chandrakant Baburao Salunkhe

2. Mr. Sanjay Bhagwanrao Pawar
3. Dr. Dilip Rajaram Kumbhar
4. Dr. Suresh Tukaram Telvekar
5. Dr. Dhanaji Suresh Dalavi
6. Dr. Mahavir Vitthal Kamble

7. Miss. Madhavi Surendra Pawar
8. Dr. Ramesh Vitthal Gavali

9. Dr. Pravinchandra Dinkar Bhakare
10. Dr. Vishal Uttamrao Salunkhe

11. Dr. Snehal Makarand Rajhans
12. Dr. Varsha Lalaso Kamble

13. Dr. Mrs. Manda Manoj Ghadge
14. Mr. Bharat Bhimrao Waydande
15. Mr. Patil Prajwal Shivaji - B. A. 111

Members Absent:
1. Dr. Suresh Jaywantrao Bhosale
2. Mr. Shamrao Mahadev Sawant



Shetkari Shikshan Prasarak Mandal’s

Krishna Mahavidyalaya, Rethare Bk
Internal Quality Assurance Cell (IQAC)

Sr. No. Name Designation SEnature
1. Dr. Chandrakant Baburao Salunkhe Principal '
.4 Dr. Suresh Jaywantrao Bhosale President- Management 4‘
3. Mr. Sanjay Bhagwanrao Pawar Local Society-Representative !
4, Dr. Dilip Rajaram Kumbhar Coordinator )
‘. 5. Dr. Suresh Tukaram Telvekar Co-coordinator
6. Dr. Dhanaji Suresh Dalavi Member- Teacher Representative QS_QJA_N_C
7. Dr. Mahavir Vitthal Kamble Member- (Criterion-I) o A s
8. Miss. Madhavi Surendra Pawar Member- (Criterion-II) /043@
9. Dr. Ramesh Vitthal Gavali Member- (Criterion-III) ﬁg\
10. Dr. Pravinchandra Dinkar Bhakare Member- (Criterion-1V) %
11. | Dr. Vishal Uttamrao Salunkhe Member- (Criterion-V) 41’A 7
12. | Dr. Snehal Makarand Rajhans Member- (Criterion-VI) W-
13. | Dr.Varsha Lalaso Kamble Member- (Criterion-VII) 4MQ/
14. | Mr. Shamrao Mahadev Sawant Member-Industrialist
15. | Dr. Mrs. Manda Manoj Ghadge Member-Alumni Representative 'tj' /] &0‘@
0 16 Mr. Bharat Bhimrao Waydande Member-Administrative staff ‘ .t.w"i
17. | Miss. Pradnya Ashok Patil B.Com.III Member - Student Representative W
g X




within a very short Span of time,

2, ;)(l)szc;ssion on the incomplete aspect of AQAR for the academic year 2022-

Dr.D.R. Kumbhar, 1QAC coordinator pointed out the issue of the incomplete
aspect of AQAR for the academic year 2022-2023 and the letter received

from Shivaji University, Kolhapur for the completion of the NAAC within due

course of time,

n Resolut.ion - It was decided to prepare and finalize the AQAR for the
academic year 2022-2023 within a span of one month.

3. Preparation of Display Boards for de

partments and brochures of each
criterion

A discussion was made on the preparation of Display boards regarding the
departmental data and also the brochures of each criterion to highlight
significant data in each criterion.

* Resolution- It was resolved to finalize the content of the display boards by the

department Heads and the criterion chairmen and submit to IQAC within three
days on urgent basis.

4. Discussion on the departments’, principal’s and criterion’s presentations

A discussion was made on the presentations of the departments, the
principal, and the criterion chairmen that will be presented before the NAAC
Peer team.

* Resolution- It was resolved to finalize the content of the presentations of the
principal, departmental Heads, and the criterion Chairmen and present them
in the NAAC meeting hall and make necessary changes as per the guidance of
the IQAC and the principal on urgent basis.

5. Discussion on the departmental visits.

A discussion was made on the departmental visits by the IQAC committee in
order to check the files and other necessary preparations. It was decided to
make good preparations in order to face the NAAC Peer team members.



6. Discussion on displaying Display and Sign boards.

A thorough discussion was made on the task of displaying t'hetli)ispl:ryirda::.d
Sign boards in the college verandah, departments, walls, and in the co A

d spots for displaying the
* Resolution- It was resolved to fix the places an
boards and the task was assigned to Mr. Amol Thorat and Mr. Vishal Salunkhe.

7. Formation of various committees to welcome and accommodate NAAC Peer
team members

A discussion was made to form various committees to welcome and arrange
the accommodation of the NAAC Peer team members.

* Resolution- It was resolved to form three separate teams to receive the NAAC
Peer team members, Dr. D. S.Dalavi , Dr. Rajhans S. M. and Mr. Telvekar S.T.
were assigned the responsibility of receiving the Peer team members.

8. Discussion on necessary decorations and cleanliness of the campus

A discussion was made on the necessary decorations that was to be done in
- the college building and clean the campus on behalf of the NAAC Peer team
visit. ' :
" Resolution- It was resolved to form Seéparate committees to carry out
cleanliness of

the campus and to make necessary decoration in the campus.

9. Discussion on any other issue with the consent of the chair.

As there was no other business to discuss the meeting ended with a vote of
thanks by the IQAC Coordinator.

Dr. Dilip

IQAC, Coordinator, .

o . AHAVIDYALAYA MAHAVIDYALAYA
Rethare Bk: Shivnagar - 415103 KR SHNAMA

HARE (BK.), TAL. KARAD
Tal. Karad, Djst. Satara RETHARE (
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Internal Quality Assurance Cell (IQAC)
ACTION TAKEN REPORT

Website:

1. Review of the previous meeting held on 7th August 2023

Areview of the previous meeting held on 7t August 2023 was taken and the
subjects on the agenda were finalized by the IQAC.

2. Discussion on the incomplete aspect of AQAR for the academic year 2022-
2023.

It was decided to prepare and finalize the AQAR for the academic year 2022-2023
at the earliest. It was also decided to focus on the upcoming NAAC Peer team visit
and complete the remaining aspects of AQAR after the visit.

3. Preparation of Display Boards for departments and brochures of each
criterion
Mr. Vishal Salunkhe was assigned the task of preparing the display and sign
boards and apply them well in advance before the visit.

4. Discussion on the departments’, principal’s and criterion’s presentations

The content and the slides of the presentations of the principal, Heads of the

departments, and the criterion chairmen was checked and finalized by the IQAC
and its practice was taken to build confidence.

5. Discussion on the departmental visits.

On the occasion of the NAAC Peer team visit, departmental visits were organized

by the Mock Peer team to check the progress and provide necessary guidance for
the betterment.

6. Discussion on displaying Display and Sign boards

A separate committee was formed to fix the places and spots for displaying the
boards and the task was assigned to Mr. Amol Thorat and Mr. Vishal Salunkhe.



7. Formation of various committees to welcome and accommodate NAAC Peer
team members

Dr. D. S. Dalavi was assigned the task of receiving Dr. Gurupreet Singh, Dr.Rajhans S.M.
was assigned to receive Dr. Manjula Rana and Mr. Telvekar S .T.was assigned the task
ofreceiving Dr.Edwin Ghanadas. The accommodation was fixed at the FERN RESIDENCY,
Karad.

8. Discussion on necessary decorations and cleanliness of the campus
A separate committee was formed to carry out cleanliness of the campus and to make
necessary decoration in the campus. The non -teaching staff was instructed accordingly
to make the campus clean and ready for the visit. |

9. Discussion on the NAAC Peer team visit and the grade offered by the team.

10.The principal and the IQAC coordinator expressed thanks for the contribution of
the staff for facing and performing well during the peer team visit. The NAAC Peer
team offered B++ Grade with 2.93 CGPA. The committee members appreciated for
the same. Finally, the meeting ended with a vote of thanks by the IQAC
Coordinator.

Coordinato C
Dr. Dilip R=Kumbhar : Dr. Chandrakant B. Salunkhe
IQAC, Coordinator, PRINCIPAL
KRISHNA MAHAVIDYALAYA, KRISHNA MAH,,:,:.J,D»fALAyg
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Internal Quality Assurance Cell (IQAC)

NOTICE

All the members of the Internal Quality Assurance Cell (IQAC) are
hereby informed that the third meeting of the IQAC will be held on Monday,
18"December 2023 at 11.30 am in the NAAC Room.

Kindly attend the same.

AGENDA

Review of the previous meeting held on 11th September2023.
Appreciation and thanks giving on behalf of the Peer team visit.
Discussion on the NAAC Peer team’s remarks and recommendations.

Submission of Activity report, Departmental evaluation report, and Annual
Self Appraisal Report (ASAR) for the academic year 2023-24.

Collection of Feedback from the students.

Discussion on the certificate courses to be initiated in the academic year.

Finalization and Submission of AQAR for the academic year 2022-23.
Discussion on the new recommendations of NAAC Bengaluru.

Discussion on any other issue with the consent of the chair.

g D1 e
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Place:RethareBk.
Date: 11/12/2023
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Internal Quality Assurance Cell (IQAC)

Minutes of the Meeting

The third meeting of the Internal Quality Assurance Cell (IQAC) was held on
Monday, 18"December 2023 at 11.30 am in the NAAC Room. The meeting was chaired by
Prin. Dr. C. B. Salunkhe.

Members Present:

1. Prin. Dr. Chandrakant Baburao Salunkhe
2. Mr. Sanjay Bhagwanrao Pawar

3. Dr. Dilip Rajaram Kumbhar

4. Dr. Suresh Tukaram Telvekar

5. Dr. Dhanaji Suresh Dalavi

6. Dr. Mahavir Vitthal Kamble

7. Miss. Madhavi Surendra Pawar

8. Dr. Ramesh Vitthal Gavali

9. Dr. Pravinchandra Dinkar Bhakare
10. Dr. Vishal Uttamrao Salunkhe

11. Dr. Snehal Makarand Rajhans

12. Dr. Varsha Lalaso Kamble

13. Dr. Mrs. Manda Manoj Ghadge

14. Mr. Bharat Bhimrao Waydande

15. Miss. Pradnya Ashok Patil B.Com.III

Members Absent:
1. Dr. Suresh Jaywantrao Bhosale
2. Mr. Shamrao Mahadev Sawant



MINUTES OF MEETING

1. Review of the previous meeting held on 11th September2023
A review of the previous meeting held on 11th September was taken and there
was a long discussion on the NAAC Peer team visit and sharing of the
experiences. All the business /subjects in the last meeting were confirmed.

2. Appreciation and thanks giving on behalf of the Peer team visit.
All the committee members appreciated and expressed thanks for the
immense contribution and efforts taken by the staff to make the NAAC Peer

Team visit successful.

3. Discussion on the NAAC Peer team'’s remarks and recommendations
There was a thorough discussion on the NAAC Peer team’s remarks and
recommendations. A discussion was also made on the minus points pointed

out by the peer team.
» Resolution- It was resolved that the minus points pointed out by the

NAAC Peer team be overcome in the due course with the help of IQAC
and management and make better preparations in future.

4. Discussion on the submission of Activity report, Departmental evaluation
report, and Annual Self Appraisal Report (ASAR) for the academic year

2023-24.

A discussion on the submission of Activity report, Departmental evaluation
report, and Annual Self Appraisal Report (ASAR) for the academic year 2023-

24 was made during the meeting.

= Resolution- It was resolved that all the required reports be prepared
on the urgent basis and submit the AQAR for 2023-24 in time.

5. Collection of Feedback from the students
A discussion on collection of the feedback from the students for the academic

year be collected and its report be submitted to the IQAC.

= Resolution- It was resolved that all the required reports of the
feedback be prepared on the urgent basis and submit the AQAR for
2023-24 in time. The Feedback committee should do the necessary

documentation.
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6. Discussion on the certificate courses to be Initiated in the academic yea
A discussion was made on the certificate courses to be initiated in the
academic year. A survey of the departments which have their courses was

taken.

. _Rt‘as‘olfxtion.- It was resolved that all the departments should take
initiatives in conducting the certificate courses and improve the

students; participation in the courses.
-
7 Finalization and Submission of AQAR for the academic year 2022-23
A review of the complete and incomplete documentations of the AQAR report

was taken by the IQAC and suggestions were made by the coordinator to

complete the remaining work in time.

ved that all the departments and committees

= Resolution- It was resol
e delay and

should take efforts to complete the work in time to avoid th

further complications.
8. Discussion on the new recommendations of NAAC Bengaluru
A discussion on the new recommendations of NAAC Bengaluru was made and all

the committee members were made aware about the new changes that were to

be implemented in the next year.

s resolved that all the departments and committees
nes and recommendations of the NAAC.

e also informed about the new changes.

= Resolution- It wa
should follow the new guideli

All the criterion chairmen wer

9, Discussion on any other issue with the consent of the chair
There was no other issue to discuss before the meeting
The meeting ended with the vote of thanks by the IQAC Coordinator.
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ACTION TAKEN REPORT

t.2023.

1. Review of the previous meeting held on 11th Sep
ber2023 was taken and all the

A review of the previous meeting held on 11th Septem
subjects/businesses were discussed and confirmed by the IQAC.

n behalf of the Peer team visit.
appreciating and expressing

ken by the staff for their valuable

2. Appreciation and thanks giving o
All the committee members passed the resolution

thanks for the immense contribution and efforts ta

task

3. Discussion on the NAAC Peer team'’s remarks and recommendations

ncipal informed about the minus points pointed out

The IQAC coordinator and the pri
re read out and it was

by the NAAC Peer team. The remarks and the exit report we
decided to make better preparations in future.

4. Submission of Activity report, Departmental evaluation report, and Annual
Self -Appraisal Report (ASAR) for the academic year 2023-24.
All the heads and concerned teachers have been asked to submit the above reports

at the end of this academic year.

lection of Feedback from the students
on, the responsibility for the collection and

has been given to the chairman of the Feedback

5. Col
As per the discussion and resoluti

analysis of feedback on all aspects
Committee.

the certificate courses to be initiated in the academic year

not started the certificate courses were directed to

k and inform about it to the IQAC.

6. Discussionon
The departments which have

start the courses within a wee



7. Finalization and Submission of AQAR for the academic year 2022-23
The IQAC Coordinator finalized the AQAR and it is submitted on 8t April 2024 to Y
the NAAC Bengaluru. 3

8. Discussion on the new recommendations of NAAC Bengaluru
The IQAC Coordinator read out the new recommendations of NAAC Bengaluru and
its hard copies were distributed among the criterion chairmen and the committee
chairmen. It will be implemented in the next year AQAR (2024-25).

9. Discussion on any other issue with the consent of the chair
As there was no other issue to discuss before the meeting the meeting ended with
the vote of thanks by the IQAC Coordinator.

Co ator; C
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